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1. Purpose. This regulation establishes policy for financial
cl oseout of projects after acceptance of mlitary construction
contracts.

2. Applicability. This regulation is applicable to all HQUSACE
el enents and field operating activities (FOA).

3. References.

a. FAR 4.804
b. ER 37-345-10
c. ER 415-35-1

d. ER 415-345-2

4. Policy.

a. It is USACE policy to financially closeout projects as
expedi tiously as possible after acceptance of construction.
Unobl i gat ed funds which are in excess of funds necessary to
[ iquidate current or anticipated obligations shall be returned by
a revoking directive as soon as surplus funds are identified.
Data entered into the Automated Managenment and Progress Reporting
System (AMPRS) wi Il be used to evaluate the effectiveness of FOA
financi al cl oseout performance.

b. Wien nore than one project provides funds for a
construction contract, financial closeout of the projects shal
be acconplished only after final paynent has been nmade on the
contract.

c. Wien a project provides funds for nore than one contract,
financial conpletion of the project shall be acconplished only
after final paynment has been nmade on all contracts.

d. Projects with any of the follow ng outstanding issues shal
not be financially closed until these issues are resol ved:
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(1) dains pending before the Corps of Engi neers Board of
Contract Appeals (ENGBCA), Arned Services Board of Contract
Appeal s (ASBCA), or a Federal court.

(2) Unresolved A-E liability issues.
(3) Labor violations.

5. General. Ceneral information on reporting financial closeouts
fol |l ows:

a. For purposes of this regulation a "project” is a line item
appropriation as established by Congress for the M LCON program
or a project established by the user installation or conmand for
other mlitary work.

b. AMPRS serves as the basis for reporting the status of al
projects authorized for design and construction. Each authorized
project wll be subdivided into subprojects for reporting
pur poses where different |ocations, contractors, phases, types of
funds, multiyear funding or specific |ocal needs are involved.
AMPRS identifies projects or subprojects by a "Project Key" (data
i tem 2040).

c. Wen a project is subdivided into subprojects, AWPRS del ay
code "FC' or CWE basis code (0790) equal to "J" shall be used on
conpl eted subprojects until all subprojects are conpl et ed.

d. Financial conpletion of a project occurs when all
obl i gati ons have been |iquidated, all accounts receivable have
been col |l ected, and excess funds have been returned--i.e, cost
and current working estimate (CWAE) are equal .

6. Requirenents.

a. The goal is to financially closeouts all CONUS projects
within six (6) nonths of contract acceptance and all OCONUS
projects within twelve (12) nonths. Acceptance occurs on the
date the Contracting O ficer accepts the constructed facility(s)
requi red under the contract fromthe contractor with or w thout
deficiencies (AMPRS data item 0435).

b. Projects with the follow ng types of funding: Mdernization
of US Facilities (MOUSF), Foreign Mlitary Sales (FMS),
Government of Japan (GQJ), and Governnment of Korea (GOK) are
excluded fromthe financial closeout performance rating.
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c. For purposes of evaluation of the goal, projects not
financially closed as a result of any of the follow ng reasons
shal | be excluded fromthe financial closeout perfornmance:

(1) Additional work, requested by the user (and approved by
Corporate Goup for MCA projects), which is added after
facility(s) acceptance. (AMPRS del ay code F6).

(2) dains pending before the ENGBCA, ASBCA, or a Federal
court and unresolved A-E liability issues (AVPRS del ay codes F2,
F3, F4, and F5).

(3) Financial closeout is dependent on action(s) by other
agenci es (AMPRS del ay code F7).

(4) Delay code FC or CWE Basis Code "J" as explained in
par agraph 5 above.

7. | npl enentation.

a. District and Operating Division Commanders shall establish
witten procedures to review, on a nonthly basis, all projects
whi ch are due for financial closeout, and shall take action to
assure that closeouts are acconﬁlished within the tinme frames
stated in paragraph 6 above. The procedures shall include as a
m ni mum

(1) Identification of significant actions which nust be
conpleted to allow financial conpletion.

(2) The responsibilities of the Chiefs of Construction,
Engi neering, Resource Managenent, Contracting, and Counsel in
effecting expeditious closeout.

(3) Designation of at |east one individual to nonitor and
mai ntain current status of projects not financially closed within
the time frames stated in paragraph 6.

~b. Division commanders shall nonitor their districts
financi al cl oseout performance and provi de assi stance when
necessary. / -

FOR THE COMVANDER

GENETTI, “IR
Col onel ¥ Cor ps of Engi neers
Chi ef of Staff



